
Vancouver Community College Education Council 
Special Meeting Agenda 

March 17, 2021 
11:00 0 

Item Topic Action Speaker Time Attachment Page 

1. CALL TO ORDER

 1 

4. BUSINESS ARISING
a. Enrolment Plan 2021/22 Approval P. Aghakian 15 min  2-9

b. Academic Plan 2021-2024 Approval D. Wells 40 min  10-66

5. NEXT MEETING & ADJOURNMENT Info E. Ting 1 min 

April 13, 2021, 3:30–5:30 p.m.
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 VCC 2021-22 Enrolment Plan 
Part 1. VCC Enrolment Plan by School 
 
 This includes:  

• Final FTE for previous fiscal years; 2015-16 – 2019-20 
• 2020-21 Budgeted FTE from Budget Draft 2 updated data file, May 2020 
• 2020-21 Actual FTE as of March 8, 2021 
• 2021-22 Budgeted FTE calculated using Budget Draft 2 data file 

 

Part 2. VCC Enrolment Plan by School by ORG Code (Program) 

 This includes: 
• 2020-21 Budgeted FTE from Budget Draft 2 updated data file, May 2020 
• 2020-21 Actual FTE as of March 8, 2021, International and Domestic. 
• 2021-22 Budgeted FTE calculated from Budget Draft 2 data file, International and Domestic.       Td
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 202�í-2�î��Enrolment Plan 
Prepared for Education Council

3 Prepared by: Institutional Research

Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Arts and Sciences

1901
3 Visually Impaired Adult Program 61 51 0 51                 84% 6.39 0.00 6.39 13.78 0.00 13.78 108 0 108

1902
3 Deaf & Hard of Hearing 188 114 4 118               63% 4.53 0.12 4.65 10.76 0.00 10.76 198 0 198

1903
3 Community & Career Education 337 290 0 290               86% 28.38 0.00 28.38 33.89 0.00 33.89 350 0 350

1909
3 CCED Part Time Courses 33 36 0 36



 202�í�r2�î Enrolment Plan 
Prepared for Education Council

4 Prepared by: Institutional Research

Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total

School of Hospitality, Food Studies & Applied Business

4601
6 Legal Administrative Assistant 287 347 8 355               124% 37.97 0.88 38.85 30.63 0.00 30.63 315 0 315

4602
6 Medical Office Assistant 15/16 466 512 0 512               110% 42.76 0.00 42.76 40.44 0.00 40.44 524 0 524

4607
6 Executive Assistant 37 34 0 34                 92% 3.40 0.00 3.40 3.90 0.00 3.90 39 0 39

4612
6 Administrative Assistant 775 188 36               224               29% 11.48



 202�í�r�î�î Enrolment Plan 
Prepared for Education Council

5 Prepared by: Institutional Research

Domestic Intl Total Domestic Intl Total Domestic Intl Total Domestic Intl Total
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

determined the need 
the change the order 
of delivery for the 
current courses. 
Industry changes and 
trends that have also 
played a role when 
considering these 
changes. Soft skills 
training will also be 
incorporated 

 
Trades, 
Technology 
& Design 

Auto Collision 
Refinishing: 
�„  Develop Industry/ 

Manufacturer courses. 

Heavy Mechanical 
Trades: 
�„  Run CVIP courses 

Hair Design & Skin & 
Body Therapy: 
�„  Develop Red Seal 

Program for Skin & 
Body Therapy 

CAD/BIM 
�„  Run new Mechanical 

Engineering Tech 
certificate program 

CAD/BIM 
�„  Run new 3D 

Modelling for 
Construction Short 
Certificate 

�„  2nd year for new 
Mechanical 
Engineering Tech 
certificate program 

�„  Develop new 
curriculum for 2nd 
year for 
Civil/Structural, 
Architectural, and 
Steel Detailing 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

�„  Continue developing 
new curriculum for 
3D Modelling for 
Construction Short 
Certificate program 

�„  Conduit needs 
assessment for 
possible 2nd year for 
Civil/Structural, 
Architectural, and 
Steel Detailing 

�„  Double enrollment 
for Civil/Structural, 
Architectural, and 
Steel Detailing 
Certificate intake 
and add second class 
for each 

�„  Continuing 
developing new 
curriculum for 
introducing AR and 
VR into department 
within 3D Design 
Studio 

�„  Develop new 
curriculum for 
introducing 3D 

�„  Double enrollment 
for BIM Diploma 
intake and add 
second class 

�„  Continuing 
developing new 
curriculum for 
introducing AR, VR 
and 3D printing into 
department within 
3D Design Studio 

�„  Develop new 
curriculum for 
introducing 3D 
scanning within 
department 3D 
Design Studio  
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

printing within 
department 3D 
Design Studio  

�„  Embed remote 
access to network 
hosted software with 
student secure 
portal for all 
programs 

�„  Rewrite BIM Diploma 
to include 
mechanical option 
for either the first or 
second year. 

�„  Expand agreement 
with VSB for Sept 
intake of CAD Tech 
Short Cert to other 
districts. 

Arts & 
Sciences 

CF Science 
�„  Conduct market 

research for 
potential new 
Associate of Science 
degree pathways • 
Offer Associate of 
Science in 

CF Science 
�„  Offer one additional 

Associate of Science 
degree pathway 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Computing Science 
program 

ABE Youth:  
�x Survey users of BYRC 

regarding their 
educational needs and 
goals 

�x Continue to collect 
anecdotal evidence 
from VSB counsellors 
and students as to 
their evolving 
educational needs and 
goals 

�x Explore Indigenizing 
course content and 
establish relationship 
with Native Education 
Centre 

Basic Education:  
�„  Develop 

programming that is 
responsive to 
student needs based 
on survey feedback  

CCA 
�„  Most initiatives will be 

on-going or depend on 

prior year’s needs 
assessments 

�x Explore space 
requirements needed 
for expanded outreach 
programming
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

changes and make 
sure our renewal and 
developments reflect 
those changes 

EAL 
�„  Explore development 

of an Introduction to 
ESL Pathways after 
Canadian Language 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

revised Music Diploma. • 
Fall 2020 launch 
redesigned Bachelor of 
Applied Music after 
Renewal process is 
complete. 

Continuing 
Studies 

�„  Launch 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

program is up for 
renewal • Liaise with 
Department of 
Indigenous 
Education and 
Community 
Engagement to 
ensure that all 
renewals include 
meaningful 
Indigenization  

Basic Education 
�„  Begin registering 

international 
students in Basic 
Education Math 

Science 
�„  See 1.1.1 re: 

development of 
Associate Degree 
pathways 

DHH: 
�„  Continue to check 

with International 
Centre to see if our 
partnership is 
working
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

�„  Reach out to Deaf, 
and Hard of Hearing 
International Centers 
and schools 

�„  Develop a signed 
version of what is 
needed to process 
an application for 
Deaf, international 
students 

�„  In addition to ASL, 
English and JRP, 
would like to work 
towards developing 
a new full-time 
program that 
includes all three 
levels of LSWHL and 
seek funding options 
for a 1.0 FTE either 
as part of DHH or a 
stand-alone program 
with its own DL and 
market it nationally 
and internationally 

�„  Reassess the 
efficiency and 
appropriateness of 

�„  In addition to ASL, 
English and JP, would 
like to work towards 
developing a new 
full-time program 
that includes all three 
levels of LSWHL and 
seek funding options 
for a 1.0 FTE either as 
part of DHH or a 
stand-alone program 
with its own DL and 
market it nationally 
and internationally 

�„  Reassess the 
efficiency and 
appropriateness of 
LSWHL and the rest 
of DHH and work 
towards making 
LSWHL a stand-alone 
program 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

 

Ensuring renewal, transfer, and accreditation requirements of new and existing programs. 

1.1.4  
Renew programs that have not gone through renewal in the past 5 years 
 

Hospitality, 
Food 
Studies & 
Applied 
Business 

Hospitality Management 
�ƒ Diploma and Degree 

program renewals 
Applied Business 
�ƒ Program renewals for 

MOA/MT 

Asian Culinary Arts 
�„  Renewal of Level 1 
Hospitality Management 
& Applied Business 
�„  Implementation of the 

new / updated 
programs that have 
gone through renewal  

Applied Business 
�„  Curriculum 

development for 
program in renewal 

�„  Renew Legal Admin 
certificate 

Culinary Arts 
�„  Renew Professional 

Cook 1/2/3  based on 
Harmonization/Develop 
or update curriculum 

 

Health 
Sciences 
 

�„  Curriculum review 
underway in Certified 
Dental Assisting and 
Dental Hygiene 
programs in 
preparation for 

Medical Laboratory 
Assistant: 
�ƒ program renewal 

2022/23 

 

25





VANCOUVER COMMUNITY COLLEGE 

2021-2024 ACADEMIC PLAN 
 

Page 18 of 58 

OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

online modules for 
online courses and 
blended courses 

�„  Continue to develop 
the English curriculum 
to completion.  

�„  Complete any 
modifications and/or 
developments for JRP, 
ASL, English CDs and 
online learning 

Visually Impaired 
�„  Program renewal 

needed 21-22 or 
soon after. Last done 
2012. 

DHH:  
We have developed area 
and department mission 
statements, updated all 
hiring criteria, 
CourseLeaf outlines and 
Outcomes. We are 
waiting on any last edits 
or feedback from CD 
committee, CLTR and 
Dean. • We would like to 
meet with SMEs (in PIPD) 

start development of 
online materials and 
online modules for 
online courses and 
blended courses.  

�„  We would also like to 
continue to develop 
the English curriculum 
to completion.  

�„  Complete any 
modifications and/or 
developments for JRP, 
ASL, English CDs and 
online learning 

27
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 2
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
 Hospitality, 

Food 
Studies & 
Applied 
Business 

�„  Additional transfer 
credit articulation 
agreements will be 
established with a 
variety of 
Institutions. 

 

  

 Arts & 
Sciences 

CF Science 
�„  Update first-year 

engineering pathway 
to include new 
Common FirstYear 
Engineering 
Curriculum for 
transfer to UBC, UVic 
and others 

ABE Youth 
�„  Support and 

collaborate with CCA 
on courses going 
through articulation  

�„  Continue to stay 
informed on up to 
date articulation  

�„  Continue collaborating 
and supporting CCA 
courses through 
articulation   
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 2
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OBJECTIVES SCHOOL 
2021/22 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

�x Address 
recommendations 
from program 
recognition 

Bachelor of Science in 
Nursing: 
�x Prepare for the 

Canadian Association 
of Schools of Nursing 
(CASN) accreditation 

�x Incorporate revised 
BC College of Nurses 
and Midwives 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

of Health Sciences 
Program Advisory 
Committees  
 
�x Continue to seek and 

expand membership 
in the PAC’s  

�x Seek opportunities 
for interprofessional 
PAC meetings  

and virtual PAC meetings 
once restrictions lifted 

 Arts & 
Sciences 

Science:  
Establish PAC for VR/AR 
program 
CACE 
�„  Maintain ongoing 

relationships with 
existing PAC 
members and 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

inviting and including 
members in CACE 
events, beyond the 
Annual PAC meeting 

ABE Youth 
�„  Consult and 

collaborate with ABE 
Youth Program 
faculty, department 
head, and dean to 
establish PAC if 
necessary 

DHH 
�„  We have a JRP PAC 

that must be 
revived. Many of the 
people on our PAC 
committee have left 
with no alternate or 
have declined to 
continue due to time 
conflicts.  

�„  We have a 
Community 
Engagement Group 
(CEG). We will call 
members to come 
for a meeting 

ABE Youth 
�„  Establish a PAC with 

alumni, community 
supporters, faculty if 
deemed necessary  

DHH 
�„  Make sure all 

community members 
and PAC members are 
well-educated on our 
new developments and 
check in to see what 
the feedback is like. • 
Explore the idea of 
creating a PAC 
committee for LWHL 

EAL 
�„  Continue membership 

with BC ESL Articulation 
Committee  

�„  Identify needs of 
internal PAC for 
ongoing work  

�„  Assess success of 
students from ESL 
Pathways in other 
programs and consider 
solutions, if needed 

39
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OBJECTIVES SCHOOL 
2021/2
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Training for all faculty 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

desperately need a 
support system for 
International Students in 
particular. Valid and 
accurate assessments, 
support for emotional 
health and academic 
health of students (both 
International and 
Domestic)  
• There is a current trend 
of being the “catch all” 
for all student issues, 
something for which 
faculty is neither 
equipped nor trained  
• We are all very very 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

CCA and other relevant 
faculties and 
departments 
CACE: 
Continue working with 
VCC support services 
such as Counselling  
• Continue examining 
the impact/benefits for 
students from the 
addition of Consent 
workshops from non-
profit providers such as 
West Coast LEAF and 
Real Talk 
EAL: 
Collaborate with Student 
Success services 
(Counselling, Disability 
Services, Academic 
Advising) to facilitate 
referrals  
• Continue to work with 
Director of Student 
Conduct & Judicial 
Affairs and Arbiter of 
Student Issues 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

Clarify process with 
Disability Services to 
promote clear 
communication with 
instructors and DS 
counsellors when 
scheduling 
accommodations  
• Continue to work with 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

 • Implement 
appropriate practices 
related to Ethics of Care  

Goal 1.4 –Creating Alternate Paths to Competencies: 
 through the creation of modular, stackable, and discrete knowledge and skills addressing unmet needs of learners and communities 
Identification of competency, skills, and knowledge equivalencies within different areas of programming at VCC 
1.4.1
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

blended courses at 
different times  

�„  Explore blended 
options for noncore 
courses (Grammar, 
CELBAN Prep, IELTS 
Prep)  

�„  Continue to revise 
“EAL Department 
Strategy for Blended 
Learning” and 
“Strategy for Moodle 
in EAL” 

LINC 
�„  Continue to offer 

Blended Learning 
classes and hope to 
create a module or 
course to help 
students in computer 
assisted language 
learning classes 

 

LINC 
�„  Determine what are 

best practices for 
continuing to 
encourage Blended 
Learning classes 

 Hospitality, 
Food 
Studies & 
Applied 
Business 

Hospitality Management 
�„  Online Delivery – 

creating a long term 
plan to maintain 
online delivery 

  

57
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

 

 Trades, 
Technology 
& Design 

Automotive Service 
Technician: 
�„  Increase OER use by 

10% 
Heavy Mechanical 
Trades: 
�„  Develop Moodle 

courses apprenticeship 
level 4 

CAD/BIM: 
�„  Continue developing 

and increasing 
blended OER delivery 
in Civil/Structural, 
Steel Detailing, and 
BIM Diploma 

�„  Start developing 
blended OER delivery 
in Architectural and 
Mechanical 

 

Automotive Service 
Technician: 
�„  Increase OER use by 

10% 
Heavy Mechanical 
Trades: 
�„  Develop Moodle 

courses international 
diploma 

CAD/BIM: 
�„  Continue developing 

and increasing blended 
OER delivery in 
Civil/Structural, Steel 
Detailing, Architectural, 
Mechanical and BIM 
Diploma 

�„   
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 
 Hospitality, 

Food 
Studies & 
Applied 
Business 

Culinary Arts 
�„  Work with Carson 

Graham to build 
enrollment in a Youth 
in Trades PC1 

 

Culinary Arts 
�„  
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OBJECTIVES SCHOOL 
2021/22 INITIATIVES 2022/ 23 INITIATIVES 2023/ 24 

INITIATIVES 
Educational Quality 

by Vancouver 
Community College 

�„  Develop a 
framework and 
associated policies 
that lays out the 
various ways in 
which experiential 
learning can be 
incorporated into 
post-secondary 
programming 

 Hospitality, 
Food 
Studies & 
Applied 
Business 

Hospitality Management  
�„  Interview Week – 

Revamping and 
making it online twice 
a year 

�„  Develop updated 
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