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VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL  
MEETING MINUTES 

January 12, 2021 
3:30–5:30 p.m., Videoconference 

 

ATTENDANCE 

Education Council Members  Guests 
Elle Ting (Chair)  Adrian Lipsett 
Blair McLean  Andrew Dunn 
Brett Griffiths  Andy Sellwood 
Dave McMullen  Bonnie Chan 
David Wells  Claire Sauvé 
Heidi Parisotto  Clay Little 
Jo-Ellen Zakoor  Dennis Innes 
John Demeulemeester  Joy Dalla-Tina 
Julie Gilbert  Ken McMorris 
Lucy Griffith  Nicole Degagne 

 
Shantel Ivits   
Todd Rowlatt   
Regrets  Recording Secretary 
Ali Oliver  Darija Rabadzija 
Julia Skye Summers   
Natasha Mandryk (Vice-Chair)   

 

1. CALL TO ORDER 

 The meeting was called to order at 3:31 p.m. �/ �Ç �A�/ m (Musqueam) and Tsleil-Waututh peoples. 

3. ADOPT AGENDA 

MOTION: THAT Education Council adopt the January 12, 2021 agenda as presented.  

Moved by D. Wel4.  

MOTION: THAT Education Council approve the December 8, 2020 minutes as 
presented. 

Moved by D. Wells, Seconded & CARRIED (Unanimously) 

5. ENQUIRIES & CORRESPONDENCE 

 There were none. 
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6. 
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ii) New Course: PIDP 3500 & Program Updates: Provincial Instructor Diploma Program and Teaching 
Online Certificate 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
the new course PIDP 3500 Supporting Multilingual Learners and updates to 
electives in the Teaching Online Certificate and the Provincial Instructor 
Diploma program content guides.  

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented the proposal for the new elective course PIDP 3500 Supporting Multilingual 
Learners, developed by J. Harrison and S. Yuen. Electives in both the Teaching Online Certificate (TOC) 
and Provincial Instructor Diploma program (PIDP) were updated. The concept of an equitable learning 
environment was added to learning outcomes and topics, as requested by Curriculum Committee.  

�ƒ Curriculum Committee discussed and agreed with the different effective dates of the PCGs (April 2020 
and 2021) and the new course (September 2021) to allow students who have started the TOC or PIDP 
programs earlier to select this new elective once it is offered.  

b) 
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8. RESEARCH REPORT 

�ƒ E. Ting invited attendees to register for the upcoming VCC Teaching, Learning, and Research 
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�ƒ P. Aghakian presented the second draft of the Enrolment Plan, based on updated numbers from 
Finance. Enrolment projections decreased slightly from the first draft, and FTEs were adjusted 
accordingly in every school. The change in FTE in the School of Library, Language, Teaching & Learning 
is due to the fact that EAL and LINC were moved under the School of Arts & Sciences. The actual 
projections for Continuing Studies are slightly higher than the listed number of budgeted registrations; 
for some CRNs, not all information was available in Banner to calculate FTEs, so these were omitted 
from the plan. 

�ƒ There was a discussion about the slight decrease in projections. D. Wells explained the importance of 
setting targets the College is expected to be able to achieve. The ministry views 90% seat utilization as 
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�ƒ There was a discussion about how the Academic Plan fits into the overall SIP, and whether the 
document should move forward to the Board in its current form. D. Wells noted that the SIP categories 
will be developed by the summer, and the Academic Plan will be aligned more closely with the SIP next 
year. The Academic Plan will be presented to the Board for approval on March 31.  

�ƒ (L. Griffith and D. McMullen left the meeting at 12:00 p.m.).  

5. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will be held on April 13, 2021, 3:30–5:30 p.m.  

MOTION: THAT Education Council adjourn the March 17, 2021 meeting. 

Moved by E. Ting, Seconded & CARRIED (Unanimously) 

�ƒ The meeting was adjourned at 12:06 p.m. 
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6. BUSINESS ARISING 

a) Duolingo Update 

�ƒ D. McMullen presented data on the Duolingo English Test, which was adopted as an alternative English 
Language Proficiency (ELP) assessment at the beginning of the pandemic in March 2020. It was 
emphasized that this data is preliminary; the amount of information is limited at this point, since 
international students take the test a year in advance, and progression data for these students is not 
yet available. 

�ƒ Some additional data collected to compare test scores and student success rates between Duolingo 
and previous assessments appears to indicate some differences; however, this data still needs to be 
fully analyzed, and the small sample size was noted. The plan is to reevaluate and recalibrate Duolingo 
test score levels; there have been some discussions with C. Munro and EAL Department Head K. 
McMorris, and faculty will be involved in this process.  

�ƒ There were questions about the presented data, including the relationship between number of tests 
taken and students admitted/denied or withdrawing, as well as the selection of programs listed in the 









VCC Education Council Meeting Minutes  Page 6 of 6 
April 13, 2021 

9. CHAIR REPORT 

�ƒ E. Ting reported that the Board of Governors approved the Enrolment Plan 2021/22, Academic Plan 
2021-24, and the new Nail Technician and Mechanical Engineering Technician Certificates at its March 
31 meeting. EdCo Planning Day is scheduled for June 3. 

10. STUDENT REPORT 

�ƒ P. Patigdas reported on SUVCC’s recent activities, including online events for students; participation in 
a national survey on students’ housing situations; and advocacy for international students. By-
elections for the SUVCC Board of Directors are coming up, with voting taking place from April 26-30. 

�ƒ E. Ting added that an EdCo by-election is taking place for one vacant student seat (Downtown 
campus). Nominations close on April 16. 

11. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting 







https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/return-to-campus-primer.pdf
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affiliation agreement with Stenberg College (SC), including the rental and curriculum licensing 
agreements. The draft agreement was distributed via email.   

�ƒ The curriculum for the accredited two-year Optician Diploma was licensed from SC and slightly 
adapted for the VCC context, in collaboration with the CTLR. The program will be delivered at the SC 
campus in Surrey. VCC students will be instructed separately from SC students, and instructors will be 
hired into VCC’s Continuing Studies (CS). There will be a PAC for the VCC program (with some 
crossover in membership from SC’s PAC), and program quality assurance will be managed by VCC. 

�ƒ Education Council members raised several questions, which were addressed by A. Lipsett, C. Sauvé, 
and R. Bennett: 

o Public/private partnership and distinction between SC’s and VCC’s programs: Discussion about 
ensuring the program encapsulates VCC’s values and serves VCC’s community, and is distinct from 
SC’s diploma. Question about how to ensure instructors teach the curriculum adapted to the VCC 
context. It was noted that the curriculum was only slightly modified. Instructors have not yet been 
hired; there may be some instructors teaching at both institutions, which is not an uncommon 
practice.  

o Copyright: Concern about use of VCC documentation by other institutions, particularly in the 
public/private context, based on previous experiences. Suggestion to include a provision in the 
agreement regarding copyright on work done by VCC to meet its curriculum standards; this may 
become particularly relevant should VCC decide to offer a program independently in the future.  

o Sharing logos: Risk of blurring the distinction between VCC and SC and confusing students, 
particularly around competing programs offered at both institution
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c) Appeals Oversight Committee 

�ƒ L. Griffith reported that the committee will next meet in June to work on an asynchronous appeals 
process; she thanked N. Degagne and N. Mandryk for their support.  

c) Education Quality Committee 

i) Gap Analysis Working Group Recommendations 

�ƒ Item deferred due to time constraints. 

8. RESEARCH REPORT 

�ƒ 
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It was noted that compensation would equal that of other CS instructors in health programs. There are 
different supports available to all CS instructors to enable them to deliver delivery quality programs 
(assistance of program coordinators; development opportunities; review processes). CS has experience 
with full-time programming in ECCE. 

�ƒ Use of the VCC logo by SCI: Risk of confusing students, particularly in view of competing health 
programs at both institution, and concern about maintaining VCC’s excellent reputation. The licensing 
agreement includes a clause (#21) regarding appropriate use of the VCC logo, which would enable VCC 
to take steps against inappropriate use. There were discussions about SCI possibly including the VCC 
logo on documentation provided to students being referred to VCC, but this has not been formalized.  

�ƒ Transferability of courses between SCI and VCC: Question about ensuring SCI students transferring to 
VCC meet VCC’s program admission requirements. Some private institutions have different standards 
for equivalencies. The affiliation agreement (section 6b) outlines that transfers are subject to VCC 
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f) EdCo Planning Day Debrief 

�ƒ A half-day planning session was held on June 3. E. Ting thanked R. Noel and Elder John Sam for leading 
a Circle, following the discovery of 215 Tk'emlúps te Secwépemc First Nation children buried at a 
former Indian Residential School in Kamloops. 

�ƒ S. Ivits presented on the work of the Equity, Diversity & Inclusion Advisory Committee (EDIAC), 
followed by a conversation about blended delivery, co-facilitated by E. Ting and A. Sellwood. 

7. COMMITTEE REPORTS 

a) Curriculum Committee 

i) New Program: Optician Diploma 

�ƒ As the affiliation agreement with SCI was not approved (item 7c), T. Rowlatt suggested holding off on 
the curriculum until an agreement is in place. There were no objections. The item was withdrawn.  

ii) New Program: Asian Culinary Arts Advanced Certificate 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
the curriculum for the Asian Culinary Arts Advanced Certificate and three 
new courses, and recommends the Board of Governors approve the 
credential. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented the proposal for the new Asian Culinary Arts Advanced Certificate, which buile
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9. CHAIR REPORT 

�ƒ E. Ting reported from the Academic Governance Council meeting on June 1; the discussion focused on 
third-party proctoring, a topic the CTLR is working on. The AGC will meet again in October. EdCo 
members were encouraged to submit questions and comments for discussion. 

10. STUDENT REPORT 

�ƒ P. Patigdas reported on SUVCC activities over the summer, including social media campaigns around 
Indigenous History Month and Pride Month. Online wellness events for students will continue, such as 
yoga and dance classes.   

11. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will be held on September 14, 2021, 3:30–5:30 p.m.  
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4. APPROVE PAST MINUTES 

MOTION: THAT Education Council approve the June 8, 2021 minutes as presented. 

Moved by M. Ng, Seconded & CARRIED (Unanimously) 

5. ENQUIRIES & CORRESPONDENCE 

�ƒ There were none. 

6. BUSINESS ARISING 

a)

a)
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c) Return to Campus & Governance Implications: Alternative Process for Curriculum Changes 
during the COVID-19 Pandemic - Update 

MOTION: THAT Education Council extend the alternative curriculum change process 
approved on May 12, 2020 for the Fall 2021 and Winter 2022 
programming (until the end of March 2022).
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�ƒ There were questions about the use of class recordings in cases of disciplinary/instructor conduct 
issues. There was a discussion about balancing accessibility with safety and privacy considerations. This 
is an emerging issue, as the increase in online delivery will likely lead to more requests for in-class 
recordings as part of an accommodation. The importance of student and instructor consent to being 
recorded was emphasized, which is difficult to control if third-party recording tools are used. A. Oliver 
reported that a group in Disability Services will put forward a proposal for development of a policy on 
recordings, which exists at most institutions. D. Wells will look into obtaining a legal opinion.  

g) EdCo Meeting Time & Format 

�ƒ E. Ting reported on the survey of EdCo members; 75% of respondents preferred continuing with online 
meetings. There was a slight preference for an earlier meeting time (1–3 p.m.). As there were concerns 
from student representatives about this schedule change, EdCo agreed to meet at the usual time in 
October and revisit this question after the elections. 

h) EdCo Elections 

�ƒ 
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ii) Course Updates: DRFT 1270-1278 & 1371-1375 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
revisions to 14 architectural technician courses: DRFT 1270-1278 and DRFT 
1371-1375. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented proposed course updates, including to pre-requisites. Curriculum Committee 
supported the changes. 

iii) New Program: Optician Diploma 

MOTION: THAT Education Council provisionally approve, in the form presented at 
this meeting, the curriculum for the new Optician Diploma program, and 
recommend the Board of Governors approve the credential. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented the curriculum, which was licensed from Stenberg College and slightly adjusted 
to align with VCC standards. Curriculum Committee requested only minor changes. Provisional 
approval is sought for this program, meaning that a subcommittee of Education Quality Committee 
will provide support during the first run of the program.  

iv) Program Update: Business and Project Management Post-Degree Diploma 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
revisions to the Business and Project Management Post Degree Diploma 
and 16 new courses. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ T. Rowlatt presented the significant revisions, restructuring all four terms and introducing project 
management content right from the beginning; currently, first-year courses are shared with the 
Canadian Business Management (CBM) Post
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b) Policy Committee 

i) D.1.5 Use of Library Resources 

MOTION: THAT Education Council recommend the Board of Governors approve, in 
the form presented at this meeting, D.1.5 Use of Library Resources policy 
and procedures. 

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ N. Mandryk presented the revised policy, which was posted for community feedback in May. No 
feedback was received. E
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11. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will be held on October 12, 2021, 3:30–5:30 p.m.  

MOTION: THAT Education Council adjourn the September 14, 2021 meeting. 

Moved by N. Mandryk, Seconded & CARRIED (Unanimously) 

�ƒ The meeting was adjourned at 5:17 p.m. 

 
APPROVED AT THE OCTOBER 12, 2021 EDUCATION COUNCIL MEETING 
 
 
Elle Ting 
Chair, VCC Education Council 
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5. ENQUIRIES & CORRESPONDENCE 

�ƒ There were none. 

6. BUSINESS ARISING 

a) Annacis Island Update 

�ƒ D. Wells presented a brief update on the process. There is a tight timeline, as there are HMT programs 
starting in November and February.  

b) Mental Health and Well-being Framework 

�ƒ C. Munro, E. Pedersen and consultant T. Dyck presented the draft framework, which will guide VCC’s 
efforts in promoting mental health for the next five years. Following a presentation at VCC Day 2020 

https://open.library.ubc.ca/cIRcle/collections/53926/items/1.0132754
https://news.gov.bc.ca/releases/2021AEST0060-001869
https://news.gov.bc.ca/releases/2021AEST0060-001869
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�ƒ The Program Reset Working Group will meet again on November 25. Phase 2 (until March) will focus 
on gathering data on what is working well and addressing challenges. Space usage will be one topic of 
discussion.  

e) EdCo Planning Day 

�ƒ EdCo Planning Day will take place on November 26, from 9 a.m. to 12 noon. L. Griffith will deliver a 
BCcampus presentation on delivery methods; other suggestions included discussing the roles of 
standing committees and reviewing the EdCo Bylaws. Members were invited to suggest topics. 

�ƒ Education Policy and Curriculum Committees will hold planning sessions in the afternoon; an external 
speaker was secured for the session on Indigenizing curriculum. 

f) EdCo and Committees Meeting Schedule 2022 

MOTION: THAT Education Council approve the 2022 Education Council and Standing 
Committees Schedule.  

Moved by E. Ting, Seconded & CARRIED (Unanimously) 

�ƒ E. Ting presented the meeting schedule for approval. The EdCo meeting time will be revisited after the 
EdCo elections.  

g) EdCo Elections  

�ƒ E. Ting reported that online voting is open from October 13 through October 19; results will be 
announced by October 22. E. Ting thanked outgoing EdCo members for their contributions: A. Oliver, 
B. McLean, J. Gilbert, J. Summers, Natasha, and S. McGowan. E. Ting’s term is also ending. N. Mandryk 
thanked E. Ting on behalf of Education Council for her leadership and collaborative approach.  

h) Interim EdCo Chair Election 

�ƒ D. McMullen conducted the election of an interim EdCo Chair until the December election.  

L. Griffith nominated T. Rowlatt. Nomination accepted.  
Second and third call for nominations: There were none. 

By acclamation, T. Rowlatt was announced interim Chair of Education Council. The election for a new 
EdCo Executive member will take place in December. 

7. COMMITTEE REPORTS 

a) Curriculum Committee 

i) New Courses: CSTP 1104 & 1106 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
two new courses: CSTP 1004 Computer Systems Primer and CSTP 1006 
Website Development Primer. 
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ii) Program Updates: Bachelor of Science in Nursing (BSN) First Year Entry & Advanced Entry 

MOTION: THAT Education Council approve, in the form presented at this meeting, 
the revised program content guides for the Bachelor of Science in Nursing 
(Advanced Entry) and the Bachelor of Science in Nursing (First Year Entry) 
programs. 

Moved by T. Rowlatt, 
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(e.g., around Equity, Diversity, and Inclusion (EDI) and Indigenization). This raised the question about 
the suitability of the committee’s structure as a standing committee of EdCo. The group’s 
accomplishments and ongoing tasks were outlined in the appendix to the information note. 
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VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL  
MEETING MINUTES 

November 9, 2021 
3:30
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8. COMMITTEE REPORTS 

a) Curriculum Committee 

i) New Courses: ECOM 1001, 1002, 1003 
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10. CHAIR REPORT 

�ƒ T. Rowlatt and N. Mandryk attended the Board of Governors retreat with Senior Team members on 
November 8.   

11. STUDENT REPORT 

�ƒ No report.  

12. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will be held on December 7, 2021, 3:30�t5:30 p.m. EdCo Planning 
Day will take place on November 26, 9 a.m.-12 noon.  

MOTION: THAT Education Council adjourn the November 9, 2021 meeting. 

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously) 

�ƒ The meeting was adjourned at 5:15 p.m. 

 
APPROVED AT THE DECEMBER 7, 2021 EDUCATION COUNCIL MEETING 
 
 
Todd Rowlatt 
Chair, VCC Education Council 
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VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL  
MEETING MINUTES 

December 7, 2021 
3:30–5:30 p.m., Videoconference 

 

ATTENDANCE 

Education Council Members  Guests  
Todd Rowlatt (Chair)  Adrian Lipsett 
Natasha Mandryk (Vice-Chair)  Claire Sauvé 
Dave McMullen  Clay Little 
David Wells  Dawn Cunningham Hall 
Ishaan Saini  Dennis Innes 
Jessica Yeung  Elle Ting 
Jo-Ellen Zakoor  Jennifer Gossen 
John Demeulemeester  Joy Dalla-
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4. APPROVE PAST MINUTES 

MOTION: THAT Education Council approve the November 9, 2021 minutes as 
presented. 

Moved by D. McMullen, Seconded & CARRIED (Unanimously) 

5. ENQUIRIES & CORRESPONDENCE 

�ƒ There were none. 

6. BUSINESS ARISING 

a) Annacis Island Update 

�ƒ D. Wells reported on the four key considerations in the process around the transition of the HMT 
program: people, programming, lease, and equipment. Consultations are taking place, including with 
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�ƒ The previous AMP categories were restructured into: Indigenization by reconciliation and 
decolonization; justice, e
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�ƒ There was a session on the annual program review process at Leaders’ Forum on December 6; 
feedback from deans and department leaders will be discussed by the committee in January.  

8. RESEARCH REPORT 

�ƒ E. Ting reported that the Research Ethics Board is working on revising forms to make them more 
manageable and user friendly. Options to move to online forms are being explored. 

�ƒ The next VCC Teaching, Learning, and Research Symposium will be held on March 10 & 11, 2022 - 
Untangling and Weaving Our History, Knowledge, and Ways of Being: Co-Creating and Making Space 
for Indigenization and Decolonization in Teaching, Learning, and Research. Presentation proposals can 
be submitted until January 21, 2022. 

9. CHAIR REPORT 

�ƒ T. Rowlatt attended the Board of Governors retreat in November with N. Mandryk. Education Council 
has received one student appeal. T. Rowlatt and N. Mandryk met with A. Patel and D. Wells and 
discussed micro-credentials. A by-election for two support staff and two faculty seats (Student Success 
and CTLR/SIE) on EdCo will be held early next year.   

10. STUDENT REPORT 

�ƒ P. Sachdeva announced that a by-election for a student representative on the Board of Governors will 
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By acclamation, S. Kay was announced Chair of Education Policy Committee. 

iii.Education Quality Committee 

�ƒ S. Ivits nominated T. Rowlatt. Nomination accepted. 
Second and third call for nominations: There were none. 

By acclamation, T. Rowlatt was announced Chair of Education Quality Committee. 

iv. Appeals Oversight Committee 

�ƒ S. Kay nominated N. Mandryk. Nomination accepted. 
Second and third call for nominations: There were none. 

By acclamation, N. Mandryk was announced Chair of Appeals Oversight Committee. 

�ƒ D. McMullen and T. Rowlatt thanked all those running for positions for their engagement. 

12. NEXT MEETING AND ADJOURNMENT 

�ƒ The next Education Council meeting will be held on January 11, 2022, 3:30-5:30 p.m.  

MOTION: THAT Education Council adjourn the December 7, 2021 meeting
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