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-  On Nov 8, the Board welcomed Advanced Education, Skills & Training, Minister Kang to their
annual retreat.  Minister Kang joined for lunch and spent time afterwards talking to the Board.  

�ƒ A. Patel:
-  Acknowledged the VCC Day organizing team on executing another successful virtual event

attended by approximately 600 employees.  It’s a day of reflection, learning & celebration. 
-  Announced VCC’s Partnership Development Office has secured Ministry of Advanced Education,

Skills and Training (AEST) funding to implement an employer engagement pilot project to support 
VCC departments and faculty with student work placements.  This aligns with VCC’s Strategic 
Innovation Plan, making stronger connections with local industry.  

-  Lucy Griffiths to the new position Associate Director, School of Trades Tech and Design. Lucy has
been a Technical and Vocational Education and Training (TVET) faculty member at VCC since 
2009.  She will work alongside Dean, Brett Griffiths. 

-  Congratulated VCC’s Basic Ed. Dept. Head, Shantel Ivits, who was presented the BCcampus
Award of Excellence in Open Education.  Shantel’s work on the BC Reads: Adult Literacy 
Fundamental English series is an exceptional example of the application of inclusiveness, 
diversity, and universal design for learning principles. This series is highly adopted across the 
province and has been impactful for both learners and teachers in BC. 

2. APPROVAL OF AGENDA AND CONSENT AGENDA.

MOTION: THAT the VCC Board of Governors approve the Nov 24, 2021, agenda, and approve/ 
acknowledge receipt of the following items on the consent agenda: 

2.1 Minutes: Sep 29, 2021, Public Board Meeting 
2.2 Board Correspondence 
2.3 News & Events 
2.4 VCCFA Report 

  Moved, Seconded & CARRIED (Unanimously) 

3. MENTAL HEALTH & WELL-BEING FRAMEWORK
�ƒ C. Munro presented an overview of the Mental Health & Well-Being Framework, which has been

developed using a consultative, collaborative approach with resources from the Canadian Mental
Health Association BC, including CEO, Jonny Morris. All VCC stakeholders were eager to support the
project and a Steering Committee was established that has developed for implementation, a strategic
and systemic approach to supporting the mental health and well-being of students and employees. Its
implementation will commence in Jan 2022.

4. ACTION TRACKER
�ƒ No brought forward actions from Sep 29, 2021, Public Board of Governors Meeting.

5. RETURN TO CAMPUS UPDATE
�ƒ S. Aulakh addressed the Board.  The return to on-campus learning and other activities is transitioning

smoothly so far. There has been the occasional report of COVID; these incidences and other concerns
are dealt with on a case-by-case basis. VCC is kept apprised of updates from Vancouver Coastal Health
and the Provincial Health Office.

�ƒ The Board agreed with S. Aulakh’ s recommendation to remove this matter as a standing agenda item,
and to receive essential updates only as needed.  On VCC Day, Surinder was awarded the first ever Key
to VCC. It’s in recognition of his commitment to VCC and represents his contributions to the well-being
of our college, our employees, and our students, over the many years.  The Board agreed that it was
well deserved.
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