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FINANCIAPERFORMANCE
Management Discussidifa Analysis

for the SixMonths EndedSeptember30,2017









Statementof Operations— Comparisorto Budgetand Prior Year
Forthe SixMonths EndedSeptember30,2017
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Major ProcurementActivity over $200K
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In June 2015, a 20% tuition fee waiver was approved by the Board of Governors, resulting in sufficient
enrolment to run one cohort for each program beginning in September. In January 2016, the waiver was
extended by Irene Young, former VP of Strategic Partnerships and Business Development, to maintain
the continuity of the programs. In Fall 2016, the ECCE Infant Toddler Diploma ran with 11 students, but
the Special Needs Diploma was not delivered due to low enrolment. In the Fall, 2017, both the Infant
Toddler and the Special Needs Diplomas are expected to run.

Furthermore, in reviewing the restructured post-basic diplomas, an issue of policy compliance emerged.
In their current format, each of the post-basic diplomas is 25.5 credits and therefore does not comply with
the Granting of Credentials Policy (C.1.3), which states that a diploma consists of 60-119 credits. If
calculated according to the ratios laid out in the Assignment of Credits to Courses (C.1.4), which states
that practicum (actual work experience) credits are 30 hours per credit, each post-basic diploma would be
21.5 credits.

In April 2016, a Briefing Note was submitted to Irene Young, former VP of Strategic Partnerships and
Business Development, and Kathryn McNaughton, VP, Academic, Students & Research,
presenting three options:

1. Freeze the tuition at the 20% waiver rate (maintaining the current structure),

2. Restructure the ECCE Diploma to reduce the length of training and decrease the overall cost
while leaving the Certificate program unchanged, and

3. Restructure the entire ECCE Program (Basic Certificate and Post-Basic Diploma).

At that time, option 2 was selected and the restructuring project was launched.

Note: As of April 2017, after consultation with the Dean of Continuing Studies, Senior Program
Coordinator and Chair of Education Council, it was decided to propose a Diploma in Early Childhood
Education that will cover the Basic, Post Basic Special Needs and Post Basic Infant Toddler programs
and will have a certificate exit, which is the existing ECCE Certificate Program.

A. Purpose and C ontext

1. Describe in detail the program’s objectives and a description of the program outcomes, including a list
of the occupations or roles that graduates will be prepared for:

The ECCE Diploma will provide graduates with an enriched and comprehensive knowledge of child
development and best practices in both areas: working with infants and toddlers as well as children with
exceptionalities. Each course in the program will cover integrated competencies from both specialty
areas, which will result in a higher level of professional competence for graduates of the program.

Many exceptionalities are diagnosed in the early years, and research shows that early identification and
early intervention have a significant effect on development in children with disabilities. Disabilities can and
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Costingfor Post-Basic Portiof Diploma Program
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